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	OSW WARP Working Group Exercise 1

	Current Task Statement:   Upon receipt of and in accordance with Government approved Installation Execution Plan (Ex. Shipboard Alteration SHIPALT), Program X Installation Drawings (PXID), or Engineering Change packages), the contractor shall install the software portion of the package onboard a submarine.  The contractor shall troubleshoot issues that arise during the installation.  The contractor shall provide submarine network installation reports in accordance with CDRL A00X.

	Wartime Mission Problem Statement: The wartime need is to depart within X hours, to location Y, which is OCONUS and currently a contested environment/weapon engagement zone (WEZ), and arrival is required within X+24 hours of task receipt.  There is also the potential for a need to transport Government Furnished Equipment (GFE)in support of the installation of not greater than 50 pounds during the travel.

	Government (Contracts and Technical) Perspective: Identify and discuss top 3 challenges as a group (In descending order of risk/impact) and potential solutions
	
	Contractor Perspective: Identify and discuss top 3 challenges as a group (In descending order of risk/impact) and potential solutions
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	Step 3: Generate a Group Recommended Final Task Statement






	
OSW WARP Working Group Exercise 2

	Current Task Statement and Relevant Information:  The contractor shall operate and maintain the System A repair facility which is the Designated Overhaul Point (DOP) between 0800-1630 Monday through Friday.  The contractor shall maintain the equipment within the facility and repair, refurbish, or overhaul System A units in accordance with the Applicable Documents in Section 3.0 and as detailed in the tasks and subtasks below.

	Wartime Mission Problem Statement: The wartime need is to establish a second shift of a facility.  The Government’s requirement is for 60% of operational tempo for the second shift within 40 days and full operational tempo (FOT) within 90 days.  The facility is typically run by not less than 10 people during the first shift.  Of the 10 people, 2 require special skills which most of the time are inherent in former military personnel.

	Government (Contracts and Technical) Perspective: Identify and discuss top 3 challenges as a group (In descending order of risk/impact) and potential solutions
	
	Contractor Perspective: Identify and discuss top 3 challenges as a group (In descending order of risk/impact) and potential solutions

	Step 1: Identify challenges as a group (In descending order of risk/impact)
	
	Step 2: Identify potential solutions to the step 1 identified challenges as a group
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	Step 3: Generate a Group Recommended Final Task Statement
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